Texoma Group Conscience Meeting February 1, 2026

Chaired by Richard
Serenity Prayer

Traditions were read by Billy

January’s meeting minutes were read by Kelly and approved by group with corrections by
Kelly regarding month that motions 1 & 2 were tabled to, and 1/5 in places instead of Y.

Treasurer Report: Meghan/Karly

Donations: (7th Tradition including Venmo) $2715.30
Expenses: $2,030.20

Net Surplus/Loss: $541.10

Total Checking: $4,708.14

Prudent Reserve: $7,019.26

GSR Report: Diane

Diane was not able to make it to group conscience due to ice. Mark reported that they
elected a new DCM at district and are still looking for a treasurer. District is meeting next
Sunday at Serenity at 2:00 pm. District minutes are on the website.

Literature Report: AJ

AJ will be ordering newcomer packets and books. She has ordered chips and books since
taking over.

Supplies Report: Leigh

Everything is going good and we have plenty of coffee.



PI/CPC: Kevin

Was not in attendance. Richard will follow-up with him.

Treatment and Corrections: Sabrina

Sabrina has a meeting with the program director at the BHC on Wednesday at 2:00. She will
be working on getting a meeting back in the BHC. Sabrina contacted the area 57 delegate
regarding taking a meeting into Bryan County Jail and he gave the go ahead and told her
that they would help. Sabrina is currently waiting to hear back from the jail.

Maintenance: Nick

Nick was working and unable to attend. He has the bids for the air conditioning and will be
at group conscience next month.

Old Business:

1. Per AA traditions and Intergroup, all decorations, signage and posting need
to be AA conference approved. Posting a sign reminding everyone of the
traditions. This needs to be incorporated into the by-laws also.

-AJ explained this motion was regarding a picture of a gun/shot glass hanging on the wall
that she took down. We discussed this motion and decided that this doesn’t need to be in
the bylaws and décor doesn’t have to be conference approved. Group members can
remove offensive items and we can decide on a case by case basis.

2. Posting a sign on the door that only vested, certified service animals are
allowed in the clubhouse. Motion made by AJ and seconded by Leigh.
-Motion was approved.

3. Karly made a motion to replace the two large white boards and Leigh

seconded the motion. On 1/5 Karly agreed to find white board prices, and we will vote on
this in February. (This motion was accidentally overlooked by Kelly when going through old
business. We can vote in March).



Karly made a motion to purchase a new (refurbished) drink vending machine as the
current one is not working. Rita seconded the motion.

-Extensive discussion was had regarding details of having an outside company
installing a machine (provided by Kelly), or prices of obtaining a refurbished
machine (provided by Scotty). Kelly proposed purchasing a refrigerator and stocking
it with drinks and accepting payment in the same way coffee is paid for.

-Motion passed to spend up to 800$ on refurbished machine.

Kelly made a motion to have an outside vendor supply a drink vending machine at
no cost to the group. Diane seconded.
-Motion was withdrawn by Kelly

New Business

1. Megan made a motion to allow Al-anon members to speak at open AA meetings.
Karly seconded.



