Texoma Group Conscience Meeting October 4, 2026
Chaired by Richard

Traditions were read by Nick.

September’s meeting minutes were read by Kelly and approved by group. Kelly noted that
she didn’t send the September minutes to be posted on the website. She advised that she
meant to reach out about the website passwords earlier, but just emailed AJ.

Treasurer Report: Karly
Total Deposits: $4,371.49
Expenses: $2,323.54

Net Surplus/Loss: $104.88
Total Checking: $3,489.49
Prudent Reserve: $7,023.74

Normally we would complete split, but Karly recommended that we don’t because we have
approved expenditures that have not occurred yet. Also, the split would barely be anything.
Karly advised that expenses have increased and maybe in January we should consider
asking for 3$ contributions. Friday meeting at 6:00 is not occurring regularly based on not
receiving an envelope, and there was a similar situation with the Thursday noon meeting.
Previously when we thought we may have to move money over from the prudent reserve,
we got additional contributions. Karly had also asked AJ and Leigh to consider if purchases
were necessary. Richard brought up the question of whether newcomers are attending.
Kelly advised that there have been newcomers at the women’s meeting and Richard
advised that there have been newcomers at the meetings he attends as well.

GSR Report: Diane

My Brother’s House sober living house is having dinner at 6:00 and speakers at 7:00, and
it’s on Friday. Corrections is attending New Beginnings. Sunbeam needs support. PI/CPC
district position available. Intergroup anniversary is on October 24" and Jerry D. will be the
speaker. A basket is being made to celebrate. Anchor group was present at district. New
Beginnings is remodeling, and attendance is good. Keep it Simple has been having 7-11
people. Rule 52 has been having 15-25 people, and is doing well. Serenity Group



attendance has been the same, and finances are good. They are remodeling a room. At
Sunbeam on 10/25 at 5:00 pm they are having hot dogs and burgers. There is a guest
speaker 7:00-8:00 on Sunday. There is a Solution has no GSR. The workshop budget was
upped to 100$ and mileage was raised to .40. Elections are 10/11/26, and all positions are
open.

Literature Report:

Vacant

Supplies Report: Leigh

We are doing good on supplies. Leigh asked if we need filters, and was advised that we
don’t, but she will be alerted when we do.

P1/CPC:

Vacant. Chase reached out to Richard, and he didn’t know what to tell him exactly
regarding when it would be possible for him to do this service position again. Tony
suggested that we treat it like he relapsed, and wait until he is doing better, and then he
needs to be stable for the length of the sobriety requirement for the position. Group
members expressed agreement with Tony.

Treatment and Corrections: Position vacant

Maintenance: Nick

Nick advised that he wasn’t here last month, but we had a leak on the coffee pot and he
was able to get it repaired. He stated that the next month there was another leak, and he
fixed that. He advised that he didn’t know it needed to be calibrated at that point, but he
and Tony calibrated it and fixed it. Last Friday the heat and AC guys came and did the
biannualinspection. The heat on this side of the building is bad, and Nick has already
contacted Munson’s office and he is waiting on a response. Munson will pay to have it fixed,
but he is seeing if he wants his guys to do it. We already paid for our biannual inspection.



Old Business:

1. Ken W. made a motion that guns are not allowed on the premises or in the building
at any time. If a gun is brought to a meeting the individual with the gun will be asked
to leave, and the authorities will be notified. Seconded by Rita. Ken W was not
present so this was tabled until next month.

2. Mark made a motion to read the safety card at every meeting. Kelly requested an
amendment to print the safety card and hang it up. Mark accepted the amendment,
and Karly seconded. We discussed that the safety card can be posted without an
approved motion, so this motion was not voted on.

New Business

1. Kelly provided printed copies of the Bylaws with suggested changes from the Bylaws
committee. Kelly motioned to accept the bylaws committee’s recommendations
and Leigh seconded. It will be voted on next month.

Motion to close, and meeting was concluded.



