Texoma Group Conscience Meeting September 9, 2026
Chaired by Richard

Traditions were read

August’s meeting minutes were read by Kelly and approved by group.

Treasurer Report: Karly

Total Deposits: $4,371.49
Expenses: $2,309.11

Net Surplus/Loss: $2,062.38
Total Checking: $3,384.61
Prudent Reserve: $7,023.74

-We had more contributions this month.

GSR Report: Diane

Treatment, PI/CPC positions are vacant at district. Susan E is the new Grapevine chair.
Penny, corrections, is visiting other groups that don’t have the orange can, but will not be
visiting Texoma #1 because we previously decided to make a contribution. Most groups are
doing good. Sunbeam has been having a big book/12 &12 study with 12-13 people. District
is having a service workshop on 10/17 and Texoma #1 will be hosting. District will provide
75$ for supplies. Diane will write on board and post sign-up sheet to get volunteers for
clean-up/bringing side dishes etc.

Literature Report:

Al resigned. We will need to post position.

Supplies Report: Leigh



Not present due to being out of town this weekend. Per Karly, Leigh has been ordering and
keeping supplies well stocked with out being over stocked, and communicates well.

PI/CPC: Position vacant

Treatment and Corrections: Position vacant

Maintenance: Nick

No present.

Old Business:

1.

Update regarding Venmo: this has been resolved and Karen is no longer receiving
notifications.

Chase made a motion to have a 7:00 am meeting on Saturday and Sunday. Diane
seconded the motion. Chase advised that he would chair to start. This motion did
not move forward for a vote.

Chase volunteered for and was elected PI/CPC chair. PI/CPC chair is vacant again.
Bylaws review committee met and bylaw review is finished. Mark typed up
recommendations, however Kelly forgot to print and bring copies for this month, so
this will be handled at next month’s meeting.

New Business

1.

Karen advised that if individuals are threatened they can make a police report. She
advised that in order for parole to take action if there are ongoing issues, the correct
process is for the group to send a letter on letterhead regarding the concerns.

Billy advised that he wants it noted that there was a time in the 90s where Texoma #1
was having frequent emergency group conscience meetings and they stopped. He
advised that Texoma #1 doesn’t have emergency group conscience meetings. Kelly
advised that there is nothing in the bylaws that says emergency group conscience
meetings can’t be held. Billy asked Kelly if she remembered something from 3 years
ago about decisions that were not in the bylaws, and Kelly advised that she does
not. Diane advised that she called the emergency meeting because she can’t make



decisions without group input. Richard advised that the emergency group
conscience meeting was held because it was a pressing issue, and it was ideal to
handle it prior to the men’s meeting in case information from the meeting needed to
be delivered at that meeting. Karen advised that she thinks it’s not a group
conscience issue and it’s a legal issue, whoever it rises to the level of anissue if
people are afraid someone is bringing a gun.

3. Mark made a motion to read the safety card at every meeting. Kelly requested an
amendment to print the safety card and hang it up. Mark accepted the amendment,
and Karly seconded.

4. Ken W. made a motion that guns are not allowed on the premises or in the building
at any time. If a gun is brought to a meeting the individual with the gun will be asked
to leave, and the authorities will be notified. Seconded by Rita.

Motion to close, and meeting was concluded.



